GRAPEVINE-COLLEYVILLE ISD

MIDDLE SCHOOL

CHEERLEADER/MASCOT GUIDELINES/CONSTITUTION
PURPOSE OF CHEERLEADING

The purpose of the Cheerleader is to build school spirit and promote leadership.  Cheerleading also provides a goal for students to attain through good citizenship and service.  Cheerleaders may participate in football, volleyball, girl’s basketball, boy’s basketball, and other activities as approved by the principal.  The schedule of participation will be determined prior to the season.

EMPHASIS OF CHEERLEADING

The emphasis of cheerleading at the Middle School level should be different from that at the High School.  Since cheerleading is more of a physical education program for credit at the High School level, there will be more emphasis on spirit, leadership, competition, and physical activity.  At the Middle School level, performing as a spirit leader should be emphasized to develop the student’s self-confidence, poise, and leadership.  Cheerleaders at all levels should attend Camp.  A physical will be required in order to attend camp.
SIGN-UP PROCEDURE/PARENT MEETING

A meeting for cheerleader sign-up shall be held prior to the election.  Information packets, which include tryout procedures, Cheerleader rules, estimated expenses, and release forms will be distributed and discussed.

Parents will complete the permission letter and return it to the Cheerleader sponsor within a designated time frame following the meeting.  Students will be evaluated on their grades and conduct.  The Student Evaluation form must be filled out by the candidate and turned in with an official copy of the student’s most recent report card within a designated time frame following the meeting. The Student Evaluation form is enclosed in this packet.

GRADES AND CONDUCT

1. Cheerleaders are expected to set a good example for their fellow classmates.  They should put forth good effort in the classroom and display good citizenship.  They should demonstrate respect toward their teachers and peers.  Grades and conduct will be checked at the end of each six (6) weeks grade reporting period. 

2. If a cheerleader’s conduct does not meet acceptable standards (E or S), the cheerleader will be placed on three weeks probation.  Probation is the designated time period set aside for the cheerleader to improve his/her conduct. A probationary conference will be held with the parent, teacher, student, and principal.   If satisfactory improvement is not forthcoming, the cheerleader will be suspended (ineligible to cheer) for a one week period of time. 

3. In keeping with Senate Bill I, cheerleaders who fail a class for a six weeks period will be ineligible to cheer.

SPONSOR AUTHORITY

1. Cheerleaders must attend all activities scheduled by the sponsors.  The sponsor must approve all activities, projects, trips, competitions, expenditures, and fundraisers concerning the cheerleader organization.

2. Giving demerits is subject to the discretion of the sponsor.

3. The sponsor may ask for a doctor’s note explaining any injury that will relate to or hinder cheerleader performance.

4. The sponsor is not responsible for independent practices that cheerleaders engage in which are not officially scheduled by the sponsor.

5. Cheerleader uniforms will be worn when indicated by the sponsor.

6. The interpretation of all rules is the sole right of the sponsor, the principal and the administration.  They have the right to add or change those things they feel must be changed for the benefit of the organization.

MEMBERSHIP

1. A cheerleader is considered a leader of the student body.  Certain responsibilities accompany any position of leadership.  Drug use and/or alcohol use and/or any immoral behavior is not acceptable by any member of a cheerleading squad.  Cheerleaders are required to sign the drug and alcohol pledge in order to participate.

2. Cheerleaders are expected to set a good example for their fellow classmates.  Cheerleaders must have and continue to display the following character traits:

a. Must be honest and truthful

b. Must exhibit high moral standards

c. Must willingly display positive school spirit

d. Must show good sportsmanship

e. Must exhibit a very positive attitude toward cheerleader duties

3. Cheerleaders must participate in and give freely of their time for any Cheerleader activity deemed appropriate by the sponsor throughout the year.  This includes all fundraisers, summer practices, summer camp, competition practices, competition participation, etc.  All conflicts must be discussed with the sponsor in advance.

4. Eighth grade Cheerleaders may attend one cheerleading competition within a fifty (50) mile radius of GCISD if the squad is able to raise the funds necessary for the competition.

Seventh grade Cheerleaders may only participate in the competition hosted by the GCISD middle schools.

5. Cheerleaders must be cooperative with teachers, administrators, sponsors, and fellow Cheerleaders.  Cheerleaders must promote and maintain good relationships with other school organizations and the student body.  All problems and conflicts are to be discussed within the organization.

***If any Cheerleader becomes unable to meet the membership requirements at any point during the year, he/she may forfeit squad membership.  All monies are nonrefundable.
NUMBER OF CHEERLEADERS

The number of cheerleaders on a squad may be determined on the basis of a natural break in the scores with 18 being the maximum number of cheerleaders on each squad.

If a cheerleader must resign his/her position on the squad for any reason, that position will not be filled for the duration of the cheerleading year.

PRACTICE SESSIONS

Three days a week may be used for practice sessions during football season and will be supervised by the sponsor.  Parents must be notified of the practice end time so that each cheerleader will have a ride home.  Summer practice sessions will be held to get ready for Cheerleader duties in the fall.  An unexcused absence will be dealt with under rules for probation, suspension and removal.

TRANSPORTATION

The Cheerleaders are responsible for all transportation to games, events, and practices.  At the beginning of the year, there will be a form giving cheerleaders permission to ride with other parents.
ATHLETIC EVENTS

The Cheerleader must keep student spirits high, the team spirit high, and the fans’ spirit high.  The Cheerleader is expected to attend all games.  If he/she cannot attend, he/she must personally tell the sponsor the reason why, and this must be done prior to the game.  Absences will be excused for illnesses or emergencies.  Unexcused absences will be dealt with under rules for probation, suspension, and removal.

DUTIES

1. The cheerleader is responsible for helping in organizing, setting-up and cleaning up pep rallies.  Pep rallies reflect the effort made by the cheering squad.  If they perform well, the pep rally will go well.  The pep rally schedule must be approved by the sponsor prior to the day of the pep rally. 

2. The Cheerleader is required to attend pep club meetings and is to be well-prepared to help teach cheers to the pep club members.
3. The cheerleader may only cheer one Athletic event per week.

ATTENDANCE

1. Cheerleaders are expected to have above average school attendance habits.  Numerous absences are grounds for disciplinary action.  Also, any cheerleader with numerous absences must bring a doctor’s note to the sponsor for each following absence.  Cheerleaders are responsible to their fellow squad members to attend and participate in all practices and activities.  

2. Cheerleaders must seek approval from the sponsor BEFORE being absent from any cheerleading activity (preferably at least 24 hours in advance.)  Excused absences are:

(a) Personal illness or accident

(b) Death in the family

(c) Special school activities with advanced approval from the coach

3. Cheerleaders must notify the sponsor BEFORE being absent from cheerleading activities due to illness.  A cheerleader is required to call the attendance office on the morning of his/her illness and ask the attendance clerk to place a note stating he/she will be out ill today in the sponsor’s mailbox.  If an emergency should occur, the parent may write a note for the next day for the absence to be excused.

4. School cheerleading takes precedence over outside cheer clubs.  Please arrange your schedule accordingly.  

5. Any cheerleader unable to perform because of an injury or illness will appear at the event in full uniform and sit in a designated area.

6. Any cheerleader who has not attended at least three class periods on game day may NOT perform that evening.

DEMERIT AND MERIT POLICY

DEMERITS

A cheerleader will receive a demerit when he/she fails to satisfactorily complete his/her responsibilities.  There are two demerit cycles:  1) from Election Day to the first school day of the fall semester; and, 2) from the first school day of the fall semester to the day before Election Day.  A cheerleader will be suspended for one week when he/she receives his/her fifth demerit, and again for one week when he/she receives his/her seventh demerit during a demerit cycle.  A conference will be held with the parent, teacher, student, and principal following the fifth demerit received and each subsequent demerit.  The suspension must be served beginning the day following the parent conference.  Nine demerits received during a demerit cycle will result in removal from the squad.  A suspended cheerleader will attend the pep-rally, practice and game in full uniform and sit in a designated area.  He/she will act as a squad and game observer and report back to the squad at the following practice.  

DEMERIT OFFENSES:

ATTENDANCE

A1.  failing to be on time, (includes practice, pep rallies, games, special events,





any cheerleading function






1

A2.  failing to give prior notification to coach for an absence




1

A3.  an unexcused absence from a regular practice






1

A4.  missing a day of summer practice







3

A5.  missing a special competition practice







3

A6.  each unexcused absence from a game







2
PERFORMANCE OFFENSES:
PE1.  Failing to complete an assigned responsibility.  (includes staying for the 


1

entire activity as designated by the sponsor)

PE2.  Failure to bring jacket and wind pants, etc. to required activity



1

PE3.  Failing to pay attention to what your squad or team is doing




1

PE4.  Failing to perform at a maximum.  Failing to stay enthusiastic and



1

 active the entire game.  If a cheerleader is ill, he/she should not cheer.

PE5.  Failing to be cooperative with teammate leading cheers and other members of the squad
1

PE6.  Failing to learn cheers, chants, stunts, or pyramids, thus causing embarrassment 

1

to those members of the squad who have worked hard.

PE7.  Failing to have hair and make-up neat and attractive upon arrival at pep rallies and games
1

PE8.  Failing to wear any brace or wrap which has been deemed necessary by a doctor and 
1

coach thus endangering cheerleader’s health as well as the safety and 

well-being of other squad members.

PE9.  An unexcused absence from a game







2

PRACTICE OFFENSES:
PR1.  failing to “dress out” in proper attire for cheerleading practice.



1

PR2.  failing to complete all parts of workout (running laps, lifting weights, stretching,

1

jumps, gymnastics, etc.)

PR3.  chewing GUM during any cheerleading activity, including practice



1

PR4.  participating in unnecessary conversations during organized practices


1

PR5.  failing to be in designated area during cheer practice





1

PR6.  failing to be on time to practice or leaving early





1

PR7.  leaving without the coach’s permission






2

PR8.  failing to have hair up with RUBBER BAND, not with clips




1

PR9.  each unexcused absence from a regular practice





1
PR10.  each day of unexcused absences during summer practice




2

PR11.  failing to wear any brace or wrap which has been deemed necessary by a doctor 

1

and coach thus endangering cheerleader’s health as well as the safety and 

well-being of other squad members.

PR12.  missing a special competition practice






3

UNIFORM OFFENSES
U1.  failing to wear any part of the correct uniform such as the correct bow, shoes,


1

 shirt tails out, wrong shirt or short, etc.

U2.  failing to “look” like a team member.  (no jewelry at all!)




1

U3.  losing or leaving clothing during practices or other cheer activities



1

GENERAL RESPONSIBILITIES
G1.  failing to satisfactorily complete an assigned responsibility




1

G2.  failing to carry out “share” of the burdens (cleaning our supplies, painting signs, 

1


making spirit gifts, etc.)

G3.  failing to seek coach approval &/or notify same person before being absent from

1


any cheerleading activity (including practice)

G4.  failing to follow instructions for reporting grades





1












       per day late

G5.  failing to promote any money-making projects that the Booster Club requires


2

G6.  failing to participate in rolling out/up the mats and Velcro




1

CONDUCT:  These demerits may not be removed (through merits) during a demerit cycle.
C1.  ungracious acceptance of a demerit







1

C2.  unacceptable conduct or dangerous conduct (cursing)





2

C3.  unsportsmanlike conduct









3

C4.  smoking, drinking, taking drugs, any violation of the pledge




5

C5.  omission of reporting a misdemeanor or felony disciplinary action by local authority

3 
to your coach

C6.  missing more than 4 days of summer/competition practice




3

C7.  being assigned ISS or off-campus suspension






3

C8.  wearing cheerleader uniform without coach approval





2

C9.  forged notes to any school personnel







3

C10.  any violation of the Student Code of Conduct:






3


excessive tardies, lying, hazing, fighting, Saturday School, leaving campus 


without coach & administrator permission, office referrals, etc.

C11.  showing disrespect to coach, fellow cheerleader, teachers, administrators


3

C12.  receiving an N or U in conduct/failing a 6 week grading period in ANY course

3

C13.  public display of affection at school, in public, or in uniform, kissing in halls, 

3


at games, hanging on each other, etc.

C14. disobeying the coach









3

C15.  any other conduct unbecoming of a GCISD cheerleader




3

MERITS

A cheerleader has the opportunity to earn merits in order to offset demerits that have been assigned due to an infraction of the guidelines as stated in the constitution.  Five merits will erase one demerit.  Merit forms are available through the cheerleader sponsor.  Upon completion of an approved merit activity, the merit form must be filled-out by the cheerleader and signed by the adult supervising the activity.  Merit forms must be turned in to erase a demerit that has been earned.  A merit may be earned by completing any of the following activities:

Activity

Time Required
Merits Earned
Signature 

· Helping a teacher before
   one (1) hour


1

Teacher

   or after school

· Community service or
    thirty (30) minutes

1

Supervisor

           volunteer work
· Making 3 extra posters
    as needed


1

Sponsor or

           per game/function







Coach

· Teaching/practicing with
    one (1) hour


1

Sponsor

           other grade level cheer 

           squad
· Attending/cheering a school
   duration of game

1

Sponsor or

   sporting event, sitting with






Coach

   sponsor

· Library Volunteer

   one (1) hour before or
1

Librarian

                                                           after school

· Creating/Teaching three (3)
    as needed


1

Sponsor

           new chants as approved

           by sponsor

· Getting five (5) students to
    as needed


1

Sponsor

           attend a game (school)

· Tournament Volunteer
    one (1) hour


1

Coach or

                                                                                                                                 Sponsor/event

Additional activities may be completed for merits with prior approval by the principal and sponsor.

BENCHING

The cheerleader will be benched from participation in cheering activities and parents will be notified for the following reasons:

1. Grades:  Failure to maintain an overall “70” or above average in any class during a six (6) weeks will result in suspension from cheerleader duties, as mandated by Senate Bill I.  The cheerleader will continue to practice (both during and after school) but will not be able to cheer at games or pep rallies until his/her grades are passing at the three (3) week grading period.

2. Conduct:  The cheerleader will be benched after three unexcused absences from practices or from games, and/or after receiving the 5th and 7th demerit as outlined in the demerit policy.  (See Demerit Policy, p. 4)
RESIGNATION

Resignation is defined as a choice made by the individual cheerleader to no longer participate in the GCISD cheer program.  The resignation procedure involves a conference with the sponsor and a letter of resignation signed by both the cheerleader and the parent/guardian.  All monies are nonrefundable.
REMOVAL

Removal is defined by either the accumulation of nine demerits in one demerit cycle or disciplinary removal according to the constitution guidelines and school policies.

In either case, resignation or removal, all property of the school and all financial obligations must be cleared at the time of resignation/removal.  All monies are nonrefundable.
Reinstatement during the same school year may occur only in cases of moving away and returning within the same school year.  All other reasons for resigning or removal will not be allowed for reinstatement, but will not prevent participation in tryouts for the next school year.

The cheerleader and his/her parents will be notified as to his/her removal as a spirit leader for the following reasons:

1. If a cheerleader must be removed from campus due to a major infraction of policy and/or guidelines as stated in the GCISD Student Code of Conduct, then the cheerleader must  be removed from the squad for the remainder of the year.  

2. A violation of the GCISD Drug and Alcohol Pledge which results in the removal of a cheerleader from campus will also result in removal from the squad.

APPEAL PROCESS:

The order which a team member should follow concerning appealing a discipline decision is:

1. Constitution

2. Coach

3. Principal

4. Director of Athletics and Activities
CHEERLEADING TRYOUTS BEFORE JUDGES

Judges for cheerleader tryouts will be representatives of the National Cheerleaders Association or the American Cheerleaders Association.

The categories to be judged using a 1 – 5 ranking (5 being the highest) are:  showmanship, dance, motion technique, jumps; tumbling will be judged using a 0 – 5 ranking.  Additional categories may be added only after review by the Principal and Director of Athletics and Activities.  

ELIGIBILITY REQUIREMENTS:

1. Candidates must be enrolled and in attendance in the GCISD by the day of tryouts.  Any questions or exceptions need to be handled through the registrar and the school administration.

2. The candidate must have a minimum fall semester average of 77.5 or above in all classes for the current school year.  There will be no rounding up.

3. Any student who maintains a 77.5 average the fourth six weeks may attend the workshop and tryouts.  If the student does not maintain a 77.5 average of all classes during the fourth six weeks, he/she may not attend the workshop and tryout.

4. A candidate may not have been expelled for any reason.

5. A candidate may not exceed ten (10) unexcused absences in any one class during the current school year.  (Excused absences are limited to religious holidays and doctor’s notes.)
6.   Candidates must be in good financial standing with the cheerleading organization, 

cheerleader booster club, and school, such as having no outstanding uniform debts, bills, or fines.
Candidates will draw for tryout order at the first practice.

An area will be designated for Cheerleaders to warm-up prior to the performance before the judges.  Supervision of candidates will be under the direction of the sponsor.  An administrator or counselor will be present in order to assist the judges if necessary.  

Candidates will perform a minimum of an individual cheer, group chant, a group cheer/dance combination, 3 jumps, and a standing and/or running tumbling pass.  The types of jumps will be optional with the candidate unless specified at the time of sign up.  Tumbling can range from a round-off to any advanced tumbling.  The candidate needs to be comfortable attempting any tumbling and not “throwing” it for the first time on the day of tryouts.  Both the chant and cheer/dance choreography will be demonstrated and taught at the first workshop.  The tryouts will be videotaped to avoid callbacks.

A live tryout is always preferable to any other format, but only in cases of injury, illness, or other extenuating circumstances that are approved by the GCISD Director of Athletics and Activities at the time of tryouts, candidates may provide a doctor’s note and an unedited VHS video showing cheer skills within the last 6 months.  The videotape should include the correct location numbers on the VCR for viewing no more than two examples not to exceed a total viewing time of two and a half minutes.  Any requests for a video tryout must be made at the Administration Building with the Director of Athletics and Activities.  The decisions of the GCISD Director of Athletics and Activities are final.  Once approved, the tape(s) will be sent to the cheer coaches at the appropriate school who will follow the administrative directions for judges’ viewing.  It will be up to the judges’ discretion to score the video as they best deem appropriate based on what skills they are able to see.  Candidates are still required to be present at the tryout if the situation allows.  Candidates may not do part live tryout and part video presentation.

Judges should provide a critique of each candidate.  The judges will total their own scores.  An administrator or counselor will review score sheets for accuracy.  Judges will date and sign their score sheets.  Scores and comments from the judges can be shared with students the following school day after tryouts if an appointment is made with the Principal.  Ties will be broken by reviewing grade point averages.  The candidate with the highest GPA will be considered the winner.

Based on the ¼: ¾ weighting of student evaluations and judges’ scores for sixth graders trying out for seventh grade and seventh graders trying out for eighth grade cheerleader, the number of cheerleaders on a squad may be determined on the basis of a natural break in the scores with 18 being the maximum number of cheerleaders on each squad.
MIDDLE SCHOOL CHEERLEADING EXPENSES

Uniforms for the 7th and 8th grade Cheerleaders will include the following:


Item:





Approximate Cost:


1 Skirt





$100


1 Top





$100


    (must follow GCISD dress code)


2 – 3 pairs of socks



$10 each


1 pair of shoes




$75


2 pair of briefs




$10 - $15 each


Poly Warm Up Suit



$200

Camp Clothes




$200


(approximately 5 shirts, 3 pairs of shorts, 

 socks, and a monogrammed bag)


Show Poms 




$20 – 30


Choreography Expenses


$40-50/month


Competition Fees



approximately $300
Miscellaneous:








Body suit or liner


$30



Sweatshirt



$50



Monogramming


$30



Bows




$20



Bag/Thermos



$10



Megaphones



$50 - $100

Summer Camp – TBA



approximately $270

Cheerleader Meeting – A cheerleader meeting with both the 7th and 8th grade squads will be held as soon as possible after the tryouts.  At this time, decisions will be made on uniforms and camp clothes.

Parent Meeting – A parents’ meeting will be held as soon as possible after selection.  Topics to be discussed will include uniforms, camp clothes, parties, parent help, and summer practices.  Money for uniform payment will be due at time of fitting.  Camp payment will be due at the beginning of May.

Cheerleading is a self-supporting activity.  Fundraising activities will be undertaken to defray some costs to parents.  
MISCELLANEOUS INFORMATION:

The Cheerleader Constitution is subject to change at any time due to any Texas Education Agency rule changes, the GCISD School Board regulations, or changes approved by the coach, principal, and Director of Athletics and Activities.

At any time, additions may be made to the constitution as it becomes necessary with approval of the coach, principal, and Director of Athletics and Activities.

Rule change requests may be submitted to the coach.  The change or changes may or may not be acted upon depending on the school, district, and state policies that affect the Cheerleader Constitution.
















PAGE  
1

